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ORGANISATIONAL NETWORK HEALTH

Al SECURITY HEALTH CHECK
Executive Brief - 2026 Edition

"Structure for ambiguity. Foundations for change."

Does your board know where your Al risk sits?

Al adoption has outpaced Al governance in 93% of enterprises. The exposure is no longer theoretical - it is quantified, regulated, and increasingly
auditable. Boards are now accountable for risk they cannot yet see.

$4.88M +$670K 97%

Average global breach cost Extra when Shadow Al is involved Of breached orgs lacked Al access controls
IBM 2024 IBM 2025 IBM 2025

12 DIMENSIONS ASSESSED

01 Tool Governance & Inventory 02 Identity & Access Management
03 Data Classification & Handling 04 Employee Awareness & Training
05 Policy & Acceptable Use 06 Incident Response & Monitoring
07 Regulatory & Compliance Posture 08 Al Procurement & Vendor Risk

09 Technical Controls & Architecture 10 Al Governance & Board Oversight
11 Threat Detection & Adversarial Risk 12 Model Lifecycle & Integrity

TWO EXECUTIVE DELIVERABLES

Executive Scorecard Detailed Findings Report

1 page - Board presentation ready 10-15 pages - Full forensic detail

— 12 RAG ratings at a glance Full findings & evidence base

— Overall Al security posture score — Root cause analysis per dimension
— 3 headline risks & immediate priorities Prioritised remediation roadmap

— Ready to table at your next board meeting Next steps & immediate quick wins

THE ENGAGEMENT

SCOPE DIAGNOSE REPORT DEBRIEF

Agree dimensions, access & timeline 12-dimension structured assessment & Executive Scorecard + Findings Report Board-ready presentation session with
evidence delivered leadership

Ready to know where you stand?
Reply to this message to receive the full engagement overview and book your 30-minute diagnostic call.
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